
 

NW CoC Executive Committee Meeting 
 

 

Nov. 15, 2018 (1:30 – 3:00 p.m.) – Go To Meeting Call 

MINUTES 

Lori Anderson (TVOC), Marcia Otte (MAHUBE-OTWA), Sandy Hennum (Village of Hope), 
Nancy Urbanski (Minnesota Housing), and Becky Schueller. 

I. Review & Approval of July 19, 2018 Executive Cte. Minutes 

Becky asked if because of last minute notice for this meeting, we could discuss the 
issues but not make official decisions given those missing from the table.  The Cte. 
agreed that we won’t treat this as a “legal” meeting given late notice but will review 
the minutes and make recommendations on other issues.  We’ll hold any official 
approval required. 

HMIS MOU –This item appears later on the agenda but it was raised here because of a 
note in the July 19 minutes about referring it to either the Data or Executive Cte.  
However, the minutes accidentally left off the committee name.   Becky asked if it 
could go to the Exec.  Committee because there are some complexities around 
coordination of deliverables and the scope of the document.  The Cte. asked that Becky 
send a final or near-final version of this.  We will have a tight timeframe for review and 
approval – it needs to be signed and returned to ICA by Dec. 31. 

No other questions about the minutes. 

II. Slate of Officers for 2019 (Chair, Chair-Elect, Secretary, Committee Chairs) – 
these positions are elected annually 

Chair – Marcia willing to serve another term for NW – our terms are renewed annually.  
In the WC CoC, Marcia serves a 2-year term. 

Chair-Elect – Marcia will ask Penny Grove.  Becky will send contact information.  Sandy 
H. is willing to be chair elect back-up. 

Secretary – Maureen Hams. 

Data – Lori Anderson and Sara Nelson. 

P&E – Sandi Bentley and Andrea Kingbird of Northwoods Coalition for Battered 
Women – (Sandy Hennum will call Andria to invite her to serve in this role) 



CES – Maureen Hams and Shannon Wittner of MAHUBE.  Marcia is happy to have 
Shannon invited to serve in this role.   

Youth – Dan M./Evergreen and Gayle/Kierah? 

III. Updated Membership Agreement for 2019 (Becky requests that the Committee 
Review and send updates to Becky by Mon., Nov. 19th for distribution to 
members at the Dec. 20, 2019 Annual Meeting).  The Exec. Cte. will meet via Go 
To Meeting to discuss revisions and perhaps send another draft. 
 

IV. Governance Charter Review for 2019 (request that Cte. members review and 
send updates by Mon., Nov. 19th for approval at the Dec. 20th Annual Meeting – 
we need to give 30 days notice) 
 Add Youth Committee 
 Change annual election of officers to two-year cycles? 
 

V. Annual HMIS MOU with ICA Coming (we need to approve this in December) – 
see notes under Item I – Approval of Minutes above. 
 

VI. Membership Needs Focus – Focus on issues at quarterly topic specific meetings 
(Mental Health, DV, Substance Abuse, Discharge System Coordination) - how do 
we implement this with all the “business” that’s on our plate?  Save the business 
for Go To Meeting Calls and a business meeting prior to topic meetings. 
 
Adding topic-specific conversations to full meetings – Cte. is in favor of this and 
would be willing to try expanding hours for existing meetings.  Try to avoid 
putting folks on the road during the dark.  Be done by 2:00.  Ask people to kick in 
$10 for a group lunch so we don’t lose that hour of time. 
 

VII. NW Plan to End Homelessness – last updated 2008, only SPMs since then, need 
to go broader than HUD’s priorities.  Priorities and values for the region that are 
broader than HUD’s SPMs… 
 

VIII. YHDP – Hiring a YHDP Coordinator.  Priorities for role and time (Committee will 
think about it and let Becky know).  Funding uncertain…still waiting on Cargill 
youth funds and capacity-building funds. 
 
 



IX. YHDP – Parallel Process for CoC.  Tribal and County stakeholder meetings – 
invite other homeless assistance providers to participate.  Marcia willing to do it 
for Mahnomen and Hubbard.  Sandy – Beltrami.  Nancy suggested that Becky 
share some of these ideas in the sub-regional meetings for FHPAP and DHS-LTH 
in the NW region. 
 
 

X. Former Homeless Representative Follow-Up:  The committee agreed that it’s 
important to address the safety of members if our former “lived experience” 
representative returns.  He is no longer a member of the CoC.  Becky or another 
Exec. Cte. member will rise to greet him and talk to him outside the meeting.  
Those who had threats made against them should not be involved in these 
conversations.  We had replaced the “lived experience” seat on the CoC Board.  
Stacy Hans, our YAB lead, is willing to take a youth seat on the board. 
 

XI. Request for Cte. Input/Approval - Incentive for CES list & LSA data Clean-Up:  
Becky is offering to provide “bargain basement” cost for training.  See language 
below.  The Committee agreed and thinks it’s fine to offer this incentive. 

 
 
If the Northwest CoC can get its list cleaned up by Dec. 15th, Rebecca Schueller 
Training & Consulting will offer Grantwriting Readiness, Grants Management,  
Supervision & Performance Appraisal, or Delivering Exceptional Customer Service for a 
bargain basement cost of meals and materials only in January or February or later in 
the spring.  CoC members become eligible when you send an email to Lori for the CES 
List (copying Becky) or Steph Mattson for the LSA list (copying Becky) to let her know 
your organization's CES list entries are current. 
 
Next Meeting:  The Committee will try to meet the week following Thanksgiving for a 
phone call to review the Governance Charter and Membership Agreement.  Becky will 
pull together a Go To Meeting Call. 


