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From Traditional Planning to 
Dynamic Planning

Presentation
Outline

1.What is Dynamic 
Planning

2.Dynamic Planning 
Process 

3.Critical Factors for 
Success
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Dynamic Planning is a generic, 
comprehensive, concurrent, and 
iterative process that makes entities 
receptive to change and instills a 
culture of flexibility to anticipate and 
rapidly adapt to new conditions. 

What is Dynamic Planning?

Dynamic Planning is a process based 
on the needs

• Need to serve those experiencing homelessness 
even more effectively

• Need to use data to identify problems and their root 
causes

• Need to base decisions on data rather than 
uninformed opinions

• Need to enable widespread involvement in the 
process of change and adaptation
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Dynamic Planning
Explained

Entities and systems monitor a series of 
performance-related indicators...And, as 
the context shifts, they can sense 
changes and respond dynamically by 
reallocating resources to align with new 
realities. 
~Traditional Planning Gives Way to Dynamic Planning. Batcehlor and McCarthy

Dynamic Planning
Benefits

1. Supports speed to decision making
2. Creates visibility to what's ahead
3. Focuses on the most important 

drivers of performance i.e. client 
success
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Dynamic Planning
Process

1. Track Key Performance Triggers
2. Re-forecast
3. Evaluate Scenarios
4. Reallocate Resources

Dynamic Planning
Guide to Success

1. Make it vision-driven
2. Identify the key value drivers/indicators/triggers in your 
business/organization - know your "early warning signs"
3. Embed the selected value drivers into high-level scenario/planning 
models - identify and ask "what if" questions 
4. Practice strategic analysis
5. Refocus your planning models on material and volatile areas. 
6. Monitor key drivers on a regular basis
7. Create integrated goals that drive collaboration
8. Rethink the process required to review and sign off a plan
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Top Five Factors for Successful 
Dynamic Planning

Engage in Root Cause 
Analysis by identifying the 
deepest underlying cause, or 
causes, of positive or 
negative symptoms within 
any process, which if 
dissolved, would result in 
elimination or substantial 
reduction, of the symptom.

#5
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Practice Scenario Thinking. 
• Consider using 'critical 

incidents' and challenging 
situations that have occurred. 
Identify the trigger event or 
situation: This will be the starting 
point of your scenario. As you 
create the scenario, identify 
decision points and key areas for 
feedback and reflection on 
possible future alternatives.

#4

Practice Data-Based 
Decision Making - a system 
of deeply rooted beliefs, 
actions and processes that 
infuses organizational 
culture and regularly 
organizes and transforms 
data to wisdom for the 
purpose of making 
organizational decisions.

#3
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Selecting Key 
Performance 
Indicators (KPIs)- the 
outcomes you need to 
measure that have the 
most impact on moving 
toward homeless 
response system and 
entity vision of success

#2

A Homeless Response System KPI
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Search for Root Cause

Selection of Strategies for 
Improvement

Key Performance 
Indicator of Client 

Success

Native Americans experiencing homelessness have a referral 
success rate of 21%, while populations identifying as another 

race have success rates from 30-50%

Desired Ideal Condition
No disparities in successful referral rates between Native 

Americans and others experiencing homelessness.

Is this a Priority Issue? Yes

Ends-Focused Goal 
Statement

Increase Native American referral success rate by 9 
points to 30% within 12 months.

Present Condition
Successful referrals for Native Americans is 21% while those 

experiencing homelessness from another race have success rates 
between 30-50%.

Gap
There is a 9-29% gap between successful referral rates for 
Native Americans and others experiencing homelessness. 

Action Plan

Monitoring and Evaluation

Key Performance Indicator 
Planning Template Example 1

This template may be copied and used as a shorthand graphic overview of the planning 
stemming from a single Key Performance Indicator of Success. 

Source: Databased Decision Making and Dynamic Planning

Rank        Key Performance Indicator of Success What is the Measure(s) of the KPI?     Weight

Native Americans experiencing 
homelessness are 3X more likely to have 
their referrals declined or cancelled due to 

being unable to be contacted.

Native Americans experiencing 
homelessness referral declined or 

cancelled due to lack of current 
contact info rate < 30%

Native Americans experiencing homelessness 
have a referral success rate of 21%, while 

populations identifying as another race have 
success rates from 30-50%

Native American referral 
success rate > 30%

Case conferencing is assisting 
agency in getting referrals and 
wrap around services for clients

# of people on list for more than 
90 days without an interim 

assessment

Length of time on list

Length of time 
homeless

Demographics of list by 
age/ race

# of successful referrals

Assessment is helping agency 
and client choose the best 

intervention

Assessment is easy to use 
and converse with clients

Key Performance Indicator 
Ranking Example

This template can be used when developing KPIs of client success.  It can be given to group participants to consider individually prior to 
coming to the meeting and it can be used during the meeting to record group decisions as well as group weighting of various KPIs. Weighting 
can be accomplished using a Pareto Process, asking participants to rank highest priority items with a “5”, middle priority items with a “3”, and 
lower priority items with a “1”. Totals from the whole group are then used to establish rank of the KPIs.  A form such as this can also be used to 
communicate the results of meeting with various constituencies and for purposes of verification and feedback. 

Source: Databased Decision Making and Dynamic Planning
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Commitment and 
Capacity to engage in the  
Dynamic Planning 
process

#1

Commitment and Capacity Scales
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Commitment and Capacity Scales

Questions to Ponder
• How important is the planning process to you right 

now?
• How would/could Dynamic Planning make a 

difference to your program, or Homeless 
response? 

• What would be the benefits to Dynamic Planning 
for you?  For your entity/system?

• What would you see as the negative side of 
Dynamic Planning for you?  For your 
entity/system?

Commitment and Capacity Rating Worksheet
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Thank You &
Happy Planning!

Victoria McWane-Creek
Organization 4 Full Participation

(218) 227-3255
victoria@org4fullparticipation.com

www.org4fullparticipation.com



Dynamic Planning is a generic, 
comprehensive, concurrent, and iterative 
data driven process that makes entities 
receptive to change and instills a culture 
of flexibility to anticipate and rapidly 
adapt to new conditions.

Implementation of Dynamic Planning  
helps to 

focus work on Key Performance 
Indicators of client success; 
meet the need for dynamic 
reaction in today's dynamic 
world; 
integrate planning into daily 
work
quickly identify problems and 
their root causes in order to 
identify and implement 
strategies for their dissolution
link all data-based decision 
making processes within the 
entity and focus them on priority 
goals. 

Administrative leadership and 
commitment
Understanding of dynamic planning
Widespread data-based decision 
making
Data warehousing and querying 
infrastructure
Systems thinking (and acting)
Use of root cause analysis
Development and use of Key 
Performance Indicators
Allocation of necessary resources

1. Identify the problems and root 
causes

2. Search for solutions
3. Analyze the solutions
4. Put solutions in place

 

What is Dynamic Planning, 
and why is it important 

today?

Why Use Dynamic Planning as 
a strategy to anticipate and 

adapt to changing conditions?

What are the four stages 
of a Dynamic Planning 

process?

What are some requirements 
of a successful Dynamic 

Planning Process?

Source: Data-based Decision Making and Dynamic Planning

It's important because homelessness 
is always a crisis that demands a 
dynamic mindset that

Supports speed to decision 
making
Creates visibility to what's ahead
Focuses on the most important 
drivers of performance

4 Questions About Dynamic Planning 
Answered



Identify and monitor your entity's Key 
Performance Indicators (KPIs) that are both 
volatile and material. Some homeless 
response system, network or program KPIs 
might be

Length of time homeless
Length of time on list
Demographics of list by age/race
# of successful referrals
# of unsuccessful referrals and why
# of people on the list for more than 90 
days without an interim assessment
Assessment is helping agency and client 
choose best intervention
Assessment is easy to use and converse 
with clients
Case conferencing is assisting agency in 
getting referrals and wrap around 
services for clients

Develop tolerance ranges for each KPI.

As tolerance levels are reached or 
exceeded, 

Dynamic forecasting prompts 
the Homeless Response 
System, CoC Coordinator, 
Program Manager etc. to take 
action by reforecasting their 
plan using a new set of 
assumptions

 

Scenario planning/thinking sets the stage 
for decisions regarding

The reallocation of resources, human 
and financial in response to client 
needs.
The course of action and 
communicate these decisions 
system wide with specific targets or 
qualitative guidance. 

The scenario planning/thinking process 
causes the Homeless Response 
System to 

Ask "what if" questions
Consider possible next steps
Evaluate consequences of 
scenarios (positive, neutral, 
negative)
Choose best possible solution

 

Track Performance Triggers Reforecast

Consider and Evaluate 
Scenarios

Reallocate resources

Source: Traditional Planning Gives Way to "Dynamic Planning"

Dynamic Planning Process Explained



A KPI is a client-focused measurable 
result that the organization has the 
ability, desire, or need to influence and for 
which it is willing or required to be held 
accountable. They are outputs and 
outcomes. 

These are factors that can drive 
success or failure.
Agreement on fewer than 10-15 
KPIs is key to having a clear and 
urgent set of priorities.
Agreement on KPIs demonstrates a 
clear focus on organizational 
strategy execution and alignment of 
planning with strategy. 

 
 

KPIs
Make standards both visible 
and measurable. 
Enable measurement of entity 
and system effectiveness.
Define the purpose of the entity 
in measurable terms. 
Clarify which data is important 
and needs analysis.
Enable focused systematic 
improvement efforts. 

 

Performance Measurement requires 
entities to 

Set performance targets
Establish time-frames for 
measurement
Identify data sources
Measure performance
Report progress
Identify opportunities for 
improvement and/or need to adapt
Make improvements and changes 
based on the data

KPIs are driven by organizational
Vision
Mission
Values
Beliefs
Required state and national 
standards or mandates

KPIs should drive 
Budgets, staffing, programs and 
processes
Materials, methods and resources
Comprehensive planning
Evaluation

 
 
 

What is a Key Performance 
Indicator (KPI)?

Why Use KPIs?

What Drives KPIs?
What do KPIs Drive?

How to Use KPIs

Source: Traditional Planning Gives Way to "Dynamic Planning"

Key Performance Indicators
A Quick Tutorial



DBDM is a system of deeply rooted 
beliefs, actions, and processes that 
infuses organizational culture and 
regularly organizes and transforms data 
to wisdom for the purpose of making 
organizational decisions. 

It can be used in all areas of 
decision making. 

 
 

Data-Based Decision Making 
Is thought to be a superior 
means of making decisions.
Requires thought rather than 
reaction or opinion.
It reduces "Akrasia," defined as: 
engaging in high-risk behavior 
(not using data) when much 
safer behavior (using data) is 
available. 
The process transforms data to 
wisdom.
Provides rationale for 
identification of root cause.
Provides rationale for selection 
of intervention strategy. 

 

Foundational understanding of
The use of data and variation
Systems Thinking
The use of Key Performance Indicators

An awareness of the 4 RCA Modalities
Negative Reactive: identifies roots for existing 
problems
Positive Reactive: identifies roots for existing 
success
Negative Proactive: seeks roots for future 
problems
Positive Proactive: seeks roots for future 
success

Understanding of the levels of root cause
The incident or procedural level
The programmatic or process level
The systemic level
The external level

A root cause is process of identifying the 
deepest underlying cause, or causes, of 
positive or negative symptoms within any 
process, which if dissolved, would result in 
elimination or substantial reduction, of the 
symptom because RCA

Helps dissolve the problem, not just 
the symptom.
Eliminates patching and wasted 
effort.
Conserves scarce resources.
Induces discussion and reflection.
Provides rational for strategy 
selection.

What is Data-Based 
Decision Making (DBDM)? Why Use DBDM?

What is Root Cause 
Analysis (RCA)?

What is necessary to conduct 
Root Cause Analysis?

Source: Databased Decision Making and Dynamic Planning

Other Considerations: Data-Based 
Decision Making & Root Cause Analysis



Search for Root Cause Here is where data must be transformed into understanding and 
wisdom.  Here is where data must be analyzed and traiangulated.

Selection of Strategies for 
Improvement

Strategies should be aimed at the identified causes – not at the 
symptoms. Strategies should be designed to dissolve the causes, 

not paper them over. 

Key Performance Indicator 
of Client Success

This could be a KPI, it could be something that has been 
identified as either a problem or something to be fixed.

Desired Ideal Condition What is the measurement used and what is considered to 
be the ideal level?

Is this a Priority Issue? This is a value judgement – if is a priority issue, tackle it.  If it 
is not a priority issue, place it on the back burner.

Ends-Focused Goal 
Statement

The goal statement should explain: what is going to take place 
over what period of time using the data contained in items 2, 3 

and 4 above.

Present Condition Use the same metric as used above.

Gap Simple gap analysis.

Action Plan Develop an action plan to implement the strategies. Make 
sure to assign responsibilities, resources and timeline. 

Monitoring and Evaluation Monitoring = are we doing what we said we would (action 
plan). If not, why not? Evaluation = is it making a difference?

Key Performance Indicator 
Planning Template

This template may be copied and used as a shorthand graphic overview of the planning 
stemming from a single Key Performance Indicator of Success. 

Source: Databased Decision Making and Dynamic Planning



Search for Root Cause

Selection of Strategies for 
Improvement

Key Performance Indicator 
of Client Success

Native Americans experiencing homelessness have a referral 
success rate of 21%, while populations identifying as another race 

have success rates from 30-50%

Desired Ideal Condition No disparities in successful referral rates between Native 
Americans and others experiencing homelessness.

Is this a Priority Issue? Yes

Ends-Focused Goal 
Statement

Increase Native American referral success rate by 9 points to 
30% within 12 months.

Present Condition Successful referrals for Native Americans is 21% while those experiencing 
homelessness from another race have success rates between 30-50%.

Gap There is a 9-29% gap between successful referral rates for Native 
Americans and others experiencing homelessness. 

Action Plan

Monitoring and Evaluation

Key Performance Indicator 
Planning Template Example 1

This template may be copied and used as a shorthand graphic overview of the planning 
stemming from a single Key Performance Indicator of Success. 

Source: Databased Decision Making and Dynamic Planning



Search for Root Cause

Selection of Strategies for 
Improvement

Key Performance Indicator 
of Client Success

Native Americans experiencing homelessness are 3X more likely to 
have their referrals declined or cancelled due to being unable to 

be contacted..

Desired Ideal Condition
No disparities between Native Americans and others experiencing 

homelessness in cancelled or declined referrals due to being 
unable to be contacted.

Is this a Priority Issue? Yes

Ends-Focused Goal 
Statement

Reduce Native American referral decline and cancelled rate 
by 23 points to 55% within 12 months.

Present Condition
Native Americans account for 78% of cancelled and declined referrals 

due to being unable to be contacted, while 22% of non-Native Americans 
experiencing homelessness are cancelled or declined for that reason.

Gap
56% gap between Native Americans and non-Native Americans 
experiencing homelessness whose referrals were cancelled or 

declined due to being unable to be contacted.

Action Plan

Monitoring and Evaluation

Key Performance Indicator 
Planning Template Example 2

This template may be copied and used as a shorthand graphic overview of the planning 
stemming from a single Key Performance Indicator of Success. 

Source: Databased Decision Making and Dynamic Planning



Rank        Key Performance Indicator of Success What is the Measure(s) of the KPI?       Weight
Native Americans experiencing 

homelessness are 3X more likely to have 
their referrals declined or cancelled due to 

being unable to be contacted.

Native Americans experiencing 
homelessness referral declined or 

cancelled due to lack of current contact 
info rate < 30%

Native Americans experiencing homelessness 
have a referral success rate of 21%, while 

populations identifying as another race have 
success rates from 30-50%

Native American referral 
success rate > 30%

Case conferencing is assisting 
agency in getting referrals and wrap 

around services for clients

# of people on list for more than 
90 days without an interim 

assessment

Length of time on list

Length of time homeless

Demographics of list by age/ 
race

# of successful referrals

Assessment is helping agency 
and client choose the best 

intervention

Assessment is easy to use 
and converse with clients

Key Performance Indicator 
Ranking Example

This template can be used when developing KPIs of client success.  It can be given to group participants to consider individually prior to coming 
to the meeting and it can be used during the meeting to record group decisions as well as group weighting of various KPIs. Weighting can be 
accomplished using a Pareto Process, asking participants to rank highest priority items with a “5”, middle priority items with a “3”, and lower 
priority items with a “1”. Totals from the whole group are then used to establish rank of the KPIs.  A form such as this can also be used to 
communicate the results of meeting with various constituencies and for purposes of verification and feedback. 

Source: Databased Decision Making and Dynamic Planning



Search for Root Cause

Selection of Strategies for 
Improvement

Key Performance Indicator 
of Client Success

Desired Ideal Condition

Is this a Priority Issue?

Ends-Focused Goal 
Statement

Present Condition

Gap

Action Plan

Monitoring and Evaluation

Key Performance Indicator 
Planning Sheet

This template may be copied and used as a shorthand graphic overview of the planning 
stemming from a single Key Performance Indicator of Success. 

Source: Databased Decision Making and Dynamic Planning



Rank        Key Performance Indicator of Success What is the Measure(s) of the KPI?       Weight

Key Performance Indicator 
Priority/Ranking Sheet

This template can be used when developing KPIs of client success.  It can be given to group participants to consider individually prior to coming 
to the meeting and it can be used during the meeting to record group decisions as well as group weighting of various KPIs. Weighting can be 
accomplished using a Pareto Process, asking participants to rank highest priority items with a “5”, middle priority items with a “3”, and lower 
priority items with a “1”. Totals from the whole group are then used to establish rank of the KPIs.  A form such as this can also be used to 
communicate the results of meeting with various constitutencies and for purposes of verification and feedback. 

Source: Databased Decision Making and Dynamic Planning



Dynamic Planning: Commitment & Capacity Worksheets Commitment Rating Template

110/10/2021

Dynamic Planning: Commitment Rating Scale

Deficient<-------------------------------------------------------------------------------------->Effective
Low<-------------------------------------------------------------------------------------->High

Leadership: Key leaders, including ED, CoC Cordinator, Governing 
Board, Program Mgr etc. are committed to Dynamic Planning and 
"walking the talk."

1 2 3 4 5 6 7 8 Rating x2 = _____

Assignment of Resources: Adequate resources (time, money, 
space, personnel, support) are assigned to the Dynamic Planning 
process.

1 2 3 4 5 6 7 8 Rating x1 = _____

Constancy of Purpose: Leaders and entity do not waiver over time 
in the commitment to the Dynamic Planning process.

1 2 3 4 5 6 7 8 Rating x1 = _____

Focus on Client Results: The primary focus of Dynamic Planning 
efforts is on the improved outcomes for all clients.

1 2 3 4 5 6 7 8 Rating x1 = _____

Sincerity of Effort: Dynamic Planning is seen as an honest effort to 
improve outcomes for all clients - not something driven only by 
mandate, not a paper chase.

1 2 3 4 5 6 7 8 Rating x1 = _____

Hard Work: It is evident that those leading and those involved in the 
homeless response system have committed, or are willing to 
commit, significant amounts of energy to Dynamic Planning. 

1 2 3 4 5 6 7 8 Rating x1 = _____

Integration within System: Dynamic Planning is "open" and links 
to all aspects of the homeless response system.  This is not a 
"sidecar" effort.

1 2 3 4 5 6 7 8 Rating x1 = _____

Involvement of Stakeholders: A wide variety of stakeholders, 
including people with lived experience of homelessness in our 
system, have been encouraged and have joined the effort.

1 2 3 4 5 6 7 8 Rating x1 = _____

Organizational Buy-In: A significant number within the major 
stakeholder groups (Clients, CoC Coordinators, EDs, Governing 
Boards, Program Managers) support Dynamic Planning.

1 2 3 4 5 6 7 8 Rating x1 = _____

Add all 9 sub-scores: Total = _____

Divide by 10 to obtain final Commitment Score: _____



Dynamic Planning: Commitment & Capacity Worksheets Capacity Rating Template

210/10/2021

Dynamic Planning: Capacity Rating Scale

Deficient<-------------------------------------------------------------------------------------->Effective
Low<-------------------------------------------------------------------------------------->High

Understanding of the process: CoC Cordinators, EDs, Governing 
Boards, Program Managers understand the basic concept and purpose 
of the Dynamic Planning process.

1 2 3 4 5 6 7 8 Rating x2 = _____

Technical Skills: CoC Cordinators, EDs, Governing Boards, Program 
Managers understand and can use basic concepts such as systems 
thinking, data and root cause analysis, key progress indicators and data-
based decision making.

1 2 3 4 5 6 7 8 Rating x2 = _____

Dynamic Planning: DP is well integrated and is used regularly as the 
organizational framework for the ongoing work of the entity.

1 2 3 4 5 6 7 8 Rating x1 = _____

Distributed Leadership: Leadership is distributed througout the 
homeless response system and programs depending upon task.

1 2 3 4 5 6 7 8 Rating x1 = _____

Communication: An open communication process has been establised 
and is used effectively to keep all stakeholders and other entity 
processes informed and involved (linkages).

1 2 3 4 5 6 7 8 Rating x1 = _____

Data: Essential data on key progress indicators of client outcomes is 
available and in a form that can easily be used for analysis.

1 2 3 4 5 6 7 8 Rating x1 = _____

Implementation: Detailed and specific implementation plans are created 
for all activities and strategies and kept up-to-date

1 2 3 4 5 6 7 8 Rating x1 = _____

Monitoring and Evaluation: Dynamic Planning is constantly monitored 
and results are evaluated on a continuous basis.

1 2 3 4 5 6 7 8 Rating x1 = _____

Organizational Learning: The entity is commited to continuous learning 
in pursuit of improved outcomes for all clients.

1 2 3 4 5 6 7 8 Rating x1 = _____

Trust: There is a high degree of trust among participants in the 
improvement process. 

1 2 3 4 5 6 7 8 Rating x1 = _____

Add all 10 sub-scores: Total = _____

Divide by 12 to obtain final Capacity Score: _____



Dynamic Planning: Commitment & Capacity Worksheets Comm and Cap Graph Template

310/10/2021

Entity Commitment/Capacity Scale
Entity Capacity

Low High
1 2 3 4 5 6 7 8

En
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Step 1: Plot your Total Commmitment and Totall Capacity Score

3
Step 2: What Quadrant is it in?

4
Quadrant 1 = Bound to fail unless commitment grows quickly.

H
ig

h

5
Quadrant 2 = Might succeed at first but unless commitment 

grows it will also eventually fail.

6
Quadrant 3 = Will succeed if commitment remains high because 

capacity will grow over time.

7
Quadrant 4 = Has the greatest chance of early and continuing 

success as long as commitment remains high.

8
Use the indivudal item scores on the Capacity and Commitment 
Rating Scales to identify areas most in need of attention and then on 
seeking cause for weakness in each area.  Focus strategies for 
improvement on eliminating these causes. 

Total Commitment Score Total Capacity Score
__________ __________

Source: Databased Decision Making and Dynamic Planning



Dynamic Planning: Commitment & Capacity Worksheets Comm Rating Sample

410/10/2021

Dynamic Planning: Commitment Rating Scale

Deficient<-------------------------------------------------------------------------------------->Effective
Low<-------------------------------------------------------------------------------------->High

Leadership: Key leaders, including ED, CoC Cordinator, Governing 
Board, Program Mgr etc. are committed to Dynamic Planning and 
"walking the talk."

1 2 3 4 5 6 7 8 Rating x2 = 8

Assignment of Resources: Adequate resources (time, money, 
space, personnel, support) are assigned to the Dynamic Planning 
process.

1 2 3 4 5 6 7 8 Rating x1 = 3

Constancy of Purpose: Leaders and entity do not waiver over time 
in the commitment to the Dynamic Planning process.

1 2 3 4 5 6 7 8 Rating x1 = 3

Focus on Client Results: The primary focus of Dynamic Planning 
efforts is on the improved outcomes for all clients.

1 2 3 4 5 6 7 8 Rating x1 = 7

Sincerity of Effort: Dynamic Planning is seen as an honest effort to 
improve outcomes for all clients - not something driven only by 
mandate, not a paper chase.

1 2 3 4 5 6 7 8 Rating x1 = 5

Hard Work: It is evident that those leading and those involved in the 
homeless response system have committed, or are willing to 
commit, significant amounts of energy to Dynamic Planning. 

1 2 3 4 5 6 7 8 Rating x1 = 4

Integration within System: Dynamic Planning is "open" and links 
to all aspects of the homeless response system.  This is not a 
"sidecar" effort.

1 2 3 4 5 6 7 8 Rating x1 = 2

Involvement of Stakeholders: A wide variety of stakeholders, 
including people with lived experience of homelessness in our 
system, have been encouraged and have joined the effort.

1 2 3 4 5 6 7 8 Rating x1 = 1

Organizational Buy-In: A significant number within the major 
stakeholder groups (Clients, CoC Coordinators, EDs, Governing 
Boards, Program Managers) support Dynamic Planning.

1 2 3 4 5 6 7 8 Rating x1 = 2

Add all 9 sub-scores: Total = 35

Divide by 10 to obtain final Commitment Score: 3.5



Dynamic Planning: Commitment & Capacity Worksheets Cap Rating Sample

510/10/2021

Dynamic Planning: Capacity Rating Scale

Deficient<-------------------------------------------------------------------------------------->Effective
Low<-------------------------------------------------------------------------------------->High

Understanding of the process: CoC Cordinators, EDs, Governing 
Boards, Program Managers understand the basic concept and purpose 
of the Dynamic Planning process.

1 2 3 4 5 6 7 8 Rating x2 = 4

Technical Skills: CoC Cordinators, EDs, Governing Boards, Program 
Managers understand and can use basic concepts such as systems 
thinking, data and root cause analysis, key progress indicators and data-
based decision making.

1 2 3 4 5 6 7 8 Rating x2 = 10

Dynamic Planning: DP is well integrated and is used regularly as the 
organizational framework for the ongoing work of the entity.

1 2 3 4 5 6 7 8 Rating x1 = 1

Distributed Leadership: Leadership is distributed througout the 
homeless response system and programs depending upon task.

1 2 3 4 5 6 7 8 Rating x1 = 4

Communication: An open communication process has been establised 
and is used effectively to keep all stakeholders and other entity 
processes informed and involved (linkages).

1 2 3 4 5 6 7 8 Rating x1 = 3

Data: Essential data on key performance indicators of client outcomes is 
available and in a form that can easily be used for analysis.

1 2 3 4 5 6 7 8 Rating x1 = 3

Implementation: Detailed and specific implementation plans are created 
for all activities and strategies and kept up-to-date.

1 2 3 4 5 6 7 8 Rating x1 = 3

Monitoring and Evaluation: Dynamic Planning is constantly monitored 
and results are evaluated on a continuous basis.

1 2 3 4 5 6 7 8 Rating x1 = 2

Organizational Learning: The entity is commited to continuous learning 
in pursuit of improved outcomes for all clients.

1 2 3 4 5 6 7 8 Rating x1 = 6

Trust: There is a high degree of trust among participants in the 
improvement process. 

1 2 3 4 5 6 7 8 Rating x1 = 4

Add all 10 sub-scores: Total = 40

Divide by 12 to obtain final Capacity Score: 3.33



Dynamic Planning: Commitment & Capacity Worksheets Comm and Cap Graph Sample

610/10/2021

Entity Commitment/Capacity Scale
Entity Capacity

Low High
1 2 3 4 5 6 7 8

En
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2
Step 1: Plot your Total Commmitment and Totall Capacity Score

3 X
Step 2: What Quadrant is it in?

4
Quadrant 1 = Bound to fail unless commitment grows quickly.

H
ig

h

5
Quadrant 2 = Might succeed at first but unless commitment 

grows it will also eventually fail.

6
Quadrant 3 = Will succeed if commitment remains high because 

capacity will grow over time.

7
Quadrant 4 = Has the greatest chance of early and continuing 

success as long as commitment remains high.

8
Use the indivudal item scores on the Capacity and Commitment 
Rating Scales to identify areas most in need of attention and then on 
seeking cause for weakness in each area.  Focus strategies for 
improvement on eliminating these causes. 

Total Commitment Score Total Capacity Score
3.5 3.33

Source: Databased Decision Making and Dynamic Planning
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